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1 . Describe your invention, stating the problenn solved (if appropriate), and indicating the advantages of 
using the invention. 

IBM has invested in defining a common approach to the management of projects in order to gain 
the following benefits: 

- having a reference point that defines a good practice that, v^hen implemented, reduces 
project risk; 

- improved capability to staff projects from any part of the organization without 
prolonged leaming; 

- increased sharing and leaming from experience by helping all members of the IBM PM 
conraiunity to use the same vocabulary; and 

- reduction in development effort by having a common underlying structure for tools and 
education 

The new worldwide method is intended to address the issues of productivity by providing 
a "consistent approach" to managing projects within IBM. The Method will be utilized 
on internal, as well as externally managed projects by IBM. 
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Worldwide Project Management Method (WWPMM) - continued 

The Worldwide Project Management Method (WWPMM) is the name used to describe IBM's, 
worldwide project management methodology, which defines the way we manage projects in 
IBM. WWPMM, which is sponsored by the Project Management Center of Excellence, is a 
response to the Corporate Executive Council (CEC) action to establish a single, common project 
management method for IBM projects worldwide. 

WWPMM is derived from a number of IBM project management best practices including 
Project Management Method Version 1 (PMM) and other recognized industry standards such as 
the Project Management Institute (PMI) PM Body of Knowledge (PMBOK), Software 
Engineering Institute (SEI) and the International Standards Organization (ISO). Influences from 
IBM's existing business processes, Integrated Product Development (IPD) and Customer 
Relationship Management (CRM), were incorporated into this method. WWPMM should be 
used as a reference to strengthen IBM.s project management practices providing a single 
reference point of PM practice. 

WWPMM describes a broad model for project management activities, which must be adapted to 
the features of each particular project. The model facilitates the sharing of project management 
knowledge and experience, improves identification and usage of best practices, and improves 
project results through avoidance of conmion pitfalls. WWPMM should be used as a reference 
to strengthen project management practices providing a single reference point of PM practice. 
This approach includes typical: 

• PM Domains: the basic Project Management processes arranged by domain which are 
similar to the PMI Knowledge Areas 

• PM Work Products: the items which are manipulated by the processes and which a 
project manager uses to manage the project 

• PM Work Patterns: a series of scenarios which link the processes to help the project 
manager achieve day to day operations 



In addition to an on-line version of the WWPMM content browser (URL 
http://pmmethod.somers.hqregion.ibm.com/ ) , a CD-ROM based version will also be available. 

There will be continuing efforts to imbed this reference material into the tools and management 
systems that the project management community uses. Toward this end, a core set of procedures 
and work product templates (referred to as TM System Starter Set') will be published early next 
year. These materials, when used with appropriate tools and management systems, provide a 
quick start for projects and project management activities. Business units, competencies or 
business processes may tailor these to their management systems so that individual project 
managers will have an even more focused *starter set' available to them. 

2. How does the invention solve the problem or achieve an advantage,(a description of "the invention", 
including figures inline as appropriate)? 

This new method combines the best practices of IBM project management and provides a consistent 
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Worldwide Project Management Method (WWPMM) - continued 



"common method" worldwide. It addresses all items outlines in item 1 of this disclosure. 

3. If the same advantage or problem has been identified by others (inside/outside IBM), how have those 
others solved it and does your solution differ and why is it better? 

There has been no common approach to project management across all areas of IBM, only regional or a 
constituency approaches. This is the first worldwide approach. 

4. If the invention is implemented in a product or prototype, include technical details, purpose, disclosure 
details to others and the date of that implementation. 

Timetable as follows: 

Announcement scheduled - • 
CD-ROM available - : 

Distance leaning education module available (Knowledge Refresh) 1 
WWPMM version. 2 (PM System Starter Set^ ^ 
Worldwide Deployment and implementation begins 

*Critical Questions ( Questions 1 - 7 must be answered) 



{Vyior^erni^an^;^^ 







f?uWM5atK)o/f?atent:i=aife?Jia^ 




• no;;; 





|^jlag|he|s ^- : 


U'Yes '■: 

W- - 

1 / • 


J^aJi^alegWs^li^^ . 


U Yes-- 

■ ^ 








^a^^he^subjeat^p^ 

|toiic*l||g;^M 





Page 4 



Worldwide Project Management Method (WWPMM) - continued 
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Patent Value Tool (Optional - this may be used by the inventor and attorn y to assist with the evalua 
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Worldwide Project Management Method (WWPMM) - continued 

(The Patent Value tool can be used by you or the evaluation team to determine the potential licensing 
value of your invention.) 

The Patent Valu T ol has not yet been used to calculate a score. 
Post Disclosure Text & Drawings 

Enter any additional infonnation relating to this disclosure below: 
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